
Internal Audit
Uncover Hidden Risks in Your Organization – Before Your Compliance Audit Does

 
PHASE I 

ASSESS RISK LEVEL 

Evaluate the nonprofit’s risk level 
in key operational functions and 

uncover the greatest areas of 
vulnerability.  

PHASE II 
STRATEGIZE SOLUTIONS

Analyze high-risk areas to identify 
deficiencies and develop 

strategies to correct them before 
the auditors arrive.

 
PHASE III 

TAKE ACTION

Execute recommendations to 
position the nonprofit for a 

successful compliance audit with 
no surprises.  

PHASE IV 
FACE YOUR AUDIT WITH 

CONFIDENCE

Don’t be caught off guard – gain 
peace of mind and proceed 

confidently into your next audit.


