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Your business can be bigger, faster, stronger.

Operational inefficiencies can keep your Manufacturing & Distribution business from reaching its full potential. If your
products do not enter the market quickly with the right features, quality and price points, your company’s growth and
sustainability will be severely limited. Adding to these operational risks are the challenges you face with the supply
chain, facilities, technology, security and changing consumer behaviors.

You need an operational edge that will keep your business competitive and profitable through all of the market’s
demands.

The Solution: Grassi’s Operation Edge

Delivered by Grassi’s seasoned M&D advisors, our Operation Edge solutions bring performance improvement to the
areas of your business that need it the most. Our tiered service offerings are customized to provide you with just the
right amount of support and the ultimate advantages:

« Strategy — Get the full picture of your company’s operations with a comprehensive assessment of its key
operational areas, critical risk scenarios and missed opportunities. Use our findings to improve efficiencies,
decrease risk and make confident decisions to move your business forward.

« Training — You and your team can gain valuable guidance and knowledge through coaching conducting by
our M&D advisors, who will show you how to execute the recommendations uncovered in your organizational
assessment.

« Implementation — Working closely with company management, our M&D specialists can step in to implement
these strategies for you. We correct the operational deficiencies, address risks, implement new processes and
procedures, enhance technology utilization and train your staff — all while you gain cost savings and peace of
mind.

- Optimization — For the maximum benefit and impact, our operational consultants can continue to monitor your
company’s progress and keep it on track. Throughout this ongoing process, you get additional recommendations
to further optimize your new operations over time.

No matter what your assessment uncovers, Grassi’s Operation Edge solutions can help transform your operations and
ensure your company is performing at its best.

Early Adopter Program

You have been selected to be part of the Operation Edge Early Adopter Program, which will allow you to enjoy these
benefits at a significantly advantaged pricing arrangement. You will receive priority scheduling with our Operational
Consultants and be among the first to experience the power of our undivided attention on your operations.

Focus on leading your company toward continued growth and success, while Grassi removes the operational
obstacles that stand in your way.

Robert E. Grote, CPA
Partner, Manufacturing & Distribution Practice Leader
rgrote@grassicpas.com | 516.336.2468

Visit our website at STRENGTH IN CERTAINTY

grassicpas.com/operational-consulting

NEW YORK | NEW JERSEY | MASSACHUSETTS | FLORIDA




