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As the healthcare industry continues to evolve to a value-based payment model, it is more challenging than ever 
for healthcare providers and facilities to achieve their performance, profitability and sustainability objectives.

Grassi Healthcare Advisors is the partner your healthcare organization needs to mitigate risk, operate efficiently 
and ensure revenue integrity throughout the uncertainties of this transition. Our experienced team of clinical, 
operational and financial advisors will transform your business model to help you adapt and thrive in the 
changing environment. 

Leveraging technology, data analytics, deep knowledge of your industry and a proven methodology for client 
success, Grassi Healthcare Advisors brings you the clarity and resources required to respond to challenges and 
opportunities with the utmost certainty.

Services Include:

Joseph Tomaino, M.S., R.N.
Chief Executive Officer
jtomaino@grassihealthcareadvisors.com | 212.223.5020

Practice Management

• Strategic planning
• Transformation strategy
• M&A due dilligence
• Transaction support
• Outsourced CFO, HR and practice administrator/

virtual office

Advisory Services

• Technology Consulting
• Investor Support
• Compliance Advisory
• Patient Care Ombudsmen
• Internal Audit

Performance Improvement

• Operational reviews
• Process assessment and redesign
• Interim management
• Restructuring & monitoring

Revenue Integrity

• Clinical documentation review
• Revenue cycle improvement
• Denials management
• Pre-billing coding review
• Compliance plan

Grassi Healthcare Advisors is an affiliate of Grassi, a leading provider of tax, audit, accounting, forensic and 
valuation services. Together, our professionals leverage extensive resources and industry expertise to help you 
make the most confident business decision for your healthcare organization.


