GRAgg-I' Nonprofit Turnaround Advisory

As demand for services and rising costs continue to outpace funding levels, many nonprofits find themselves
at an increasing disadvantage in the current economy. This imbalance is compounded by a lack of governance,
risk management and other essential sustainability strategies.

Instead of struggling down the same path, let Grassi’s Nonprofit Turnaround solutions put you on a new road to
success. Drawing from extensive experience in nonprofit strategic planning and turnarounds, our advisors will
guide you through every stage of the process, from the initial needs assessment to an effective implementation
and long-term recommendations.

Our Nonprofit Turnaround Advisory Services include:

- Finance and accounting team assessments and recommendations

« Programmatic assessments

- Full financial statement review and deep-dive analysis

- Technology assessment and implementation

« Review of fundraising and development plan

- Creation of organizational risk register, business continuity plan and disaster recovery plan
- ldentification of potential funding sources

« Outsourced and/or interim CFO, Controller and other accounting staff
- Board governance solutions

- Assistance in strategic planning process

- Leveraging deep industry resources to introduce new stakeholders

If your nonprofit is lacking in the areas of board engagement, talent retention, cost containment, risk
management or strategic planning, it’s not too late to turn things around.

For more information, please contact one of our Nonprofit Turnaround Advisory specialists:

Bryan Fryer, CPA
Nonprofit Consulting Principal
bfryer@grassiadvisors.com | 914.849.0327

David M. Rottkamp, CPA
Partner, Nonprofit Practice Leader
drottkamp@grassiadvisors.com | 212.223.5046

Visit our website at STRENGTH IN CERTAINTY

grassiadvisors.com/not-for-profit
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